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COVID PANDEMIC RESPONSE
One for All Missouri
In 2020, at the invitation of the Missouri
Foundation for Health, MOCPHE began a
partnership with MFH to work with Fleishman
Hillard to develop a social media and public
awareness campaign and materials to educate
Missouri residents on COVID-19 mitigation by
developing materials that could be used by local
public health agencies (LPHAs), Facebook and
Instagram messages distributed via the One for
All Missouri website, and weekly media
outreach. This project continued in 2021 until
the Missouri Department of Health and Senior
Services (DHSS) developed a robust
communication program.

CDC Foundation: Google Ad Initiative
In order to help MOCPHE get COVID
education materials to those in need through
Facebook, CDC awarded MOCPHE a grant to
utilize Google Advertisements at no cost. This
program helped increase traffic to the One for
All Missouri webstie and the MOCPHE website
for accurate COVID education.

Weekly and Bi-weekly Meetings
MOCPHE continued to hold weekly zoom
meetings for its members and DHSS to discuss
various issues such as COVID vaccination
distribution, surveillance issues from staffing
shortages to compliance, and other intervention
methods. During these meetings, LPHAs and
DHSS were able to communicate challenges that
both were facing and jointly work on solutions.

Report on Missouri's Public Health
Response to COVID
The Missouri Foundation for Health contracted
with George Washington University Milken
Institute School of Public Health to evaluate
Missouri's Public Health Response to COVID
and make recommendations. George
Washington University requested to become a
part of MOCPHE’s weekly meetings to hear
first-hand the issues that local public health
agencies were facing. MOCPHE was pleased to
be able to assist in this important pubic health
research. The final report can be found at GWMissouris-Public-Health-Response-to-COVIDissuebrief-web.pdf (mffh.org)

CDC Foundation: Adult Rural
Immunization Grant
MOCPHE identified twelve counties where
community utilization of COVID vaccine were
the lowest. As part of the grant project
“Vaccinating for COVID and Influenza in
Missouri’s Most Vulnerable Rural Counties,”
MOCPHE developed educational materials
and campaigns to equip LPHAs to encourage
adult COVID and influenza vaccinations.
Their "7 in 7" campaign was based on the CDC’s
premise that people need to hear consistent
information from seven different sources to
move them to attitude and behavior change.
Participating LPHAs reached out to seven
different community partners, asking them to
share consistent information on COVID
vaccinations with their audiences for seven
weeks. Materials utilized were created by the
National Rural Health Association (Rural
Vaccine Confidence Initiative) and the national
Ad Council (COVID-19 Vaccine Education
Initiative).
MOCPHE also supported LPHAs with data
visualization by creating and maintaining data
dashboards.
As LPHAs identified mistrust of government
and the COVID vaccine as the main reasons for
vaccination hesitancy, MOCPHE hosted
training on mitigating personal and
organizational bias in order to build and rebuild
trust in local communities.

RURAL ADULT IMMUNIZATIONS
GRANT OUTCOMES
"We have developed some great partnerships in and outside of our
community."
- Schuyler County Health Department
"We have been able to better promote out messages to the public from
gaining the knowledge of the social media training."
- New Madrid County Health Department
"Learned about the power of story telling along with resources to assist us."
- McDonald County Health Department
"We found great success in using social media to get our message out
there . . ."
- Douglas County Health Department
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LETTER FROM OUR MOCPHE PRESIDENT

Strategic Plan

Dear MOCPHE members,

Realizing that public health post-COVID would
be very different from pre-COVID, and that the
demands on MOCPHE were changing, MOCPHE
entered into a strategic planning process utilizing
the leadership of outside agency IBOSSWELL.
After surveying partner organizations and
collecting input from MOCPHE membership, a
strategic plan was developed, including the
following strategic initiatives:

In one of the most challenging times a public health professional can
imagine, the members of MOCPHE created and nurtured a place where
we could all breathe, learn, share, challenge, and support each other. We
built a space together where it was safe to not know the answers to every
question while sharing the burden of having to find one anyway because
it is our job. We worked on alignment, on information sharing, and on
giving each other the understanding and care to keep going.

1) Transform Missouri's Public Health System: Be
a leader in the transformation of the Missouri’s
public health system, by influencing the
transformation of LPHAs to ensure alignment
behind quality service delivery.
2) Public Health Advocacy: Provide professional
and scientific public health knowledge to
advocate for public health system changes that
need to be made to improve the current system.
3) Member Experience, Programs, Support &
Growth: Provide a high-quality membership
experience for MOCPHE members.
4) Partnerships/Collaborations: Expand and
formalize partnerships that continue to advance
our mission and goals.
5) Excellence in People, Operations, and
Infrastructure: Ensure we have the people and
systems in place to advance our mission and
goals.

New Executive Director in 2022
MOCPHE is pleased to announce Spring Schmidt
is now serving in the role of Executive Director.
She previously served as the deputy director of the
St. Louis County Department of Public Health,
where she has been a key leader in public health
response throughout the COVID pandemic.

She will have a dual role, also serving as the
Executive Director for St. Louis University's
Office of Public Health Practice within the
College for Public Health and Social Justice.

SLU recently joined MOCPHE as a new member,
demonstrating their shared commitment to
improving public health services and health
outcomes across Missouri through dedication to
excellence.

2021 MOCPHE Executive Committee
President
Past President
Vice President
Secretary
Treasurer
Executive Director

Spring Schmidt
Clay Goddard
Rex Archer/Frank Thompson
Lisa Marshall
Gary Zaborac
Larry Jones

I loved my time as president of this organization. I appreciated the
conversation, humor, intelligence, and innovations that were shared in
our meetings. Over the course of 2021, we faced vaccine rollout, variant
surges, data infrastructure dysfunction, supply chain shortages, staffing
difficulties, financial concerns, and the waning morale of our staff and
communities. Those challenges are similar to what we know happened to
public health professionals all over the world, but we made our
organization a place where we could work on them together, align when
possible, and strive to make sense of chaos.
Despite the chaos, or maybe because of it, we also grew as an
organization. We saw an amazing influx of new members and
relationships among our rural neighbors and partners, we won
competitive grants to help support LPHA activities, we banded together
with other organizations to help fight misinformation, hired an advocacy
partner, joined with our fellow associations to address harmful
legislation, and made our first formal strategic plan.
It is hard to remember everything that happened over the course of the
year, but the one thing that I remember with perfect clarity, we did it
together. It was an honor to be your President and I look forward to an
even brighter future together.
Spring Schmidt
President

MEMBERSHIP BENEFITS
“Being a member of MOCPHE has been a tremendous benefit to our staff and
organization. The leadership and collaboration of its membership has enhanced the
programs and services provided by the Polk County Health Center. MOCPHE has
helped us by providing information and technical assistance on numerous
occasions when faced with the ever changing public health environment. MOCPHE
is an organization for public health leaders working to improve and grow the
infrastructure of the public health system in Missouri.”
- Michelle Morris, MPH, Administrator, Polk County Health Center
“I was skeptical of MOCPHE when I first learned of the organization thinking
it was exclusive and only included the largest health departments in Missouri.
Since becoming a member I have learned this is a very inclusive group of
professionals who have improving public health in Missouri as a top priority. I
have also learned small health departments are welcome as members and
have a vital role in meeting their mission.”
- Andrew Hoffman, Administrator, Andrew County Health Department
“In times of increased challenges, limited resources, and pandemics, having a team
of like-minded professionals to collaborate with is essential. MOCPHE provides that
extended community to generate and share evidence-based ideas, resources, and
experience. When larger issues or infrastructure needs are identified, MOCPHE
provides the platform to join public health resources and efforts into one to
accomplish larger goals. MOCPHE has been an invaluable resource for me and our
Department by assisting with funding resources, advocating for change in policy, or
bringing partners together. The organization has opened up collaborations to share
data and take a closer look at issues like vaccine hesitancy, workforce development,
or equity of health services. These collaborations supported the growth of our
agency to meet the needs of our citizens and staff.”
- Sara Evers, MPH, Acting Director, St. Charles County Department of Public Health
“MOCPHE has been a seasoned group of public health professionals who are
willing to offer support and guidance to small rural health departments all
while shaping and advising public health policy in Missouri. I learn something
new that I wish all health department administrators could hear at every
Wednesday meeting. I feel that though many organizations do a lot of talking
about public health issues, MOCPHE has shown me that what they talk about
actually moves forward to action.”
- Michelle Walker, RN, BSN, Administrator, Carter County Health Center
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ACCOMPLISHMENTS
Membership Expansion
The last two years membership in MOCPHE has
doubled. In 2020 more medium and smaller local
public health departments became interested in
joining MOCPHE. To accomplish this MOCPHE
changed its by-laws in 2019. Five health
departments joined in 2020: Polk, Lafayette,
Platte, Cass and Cole joined. In 2021 MOCPHE
welcomed three more local health departments:
Columbia, City of Independence, and Andrew
County. MOCPHE also began to work with
Schools of Public Health and welcomed St. Louis
University School of Public Health and Social
Justice and the Kansas City University.

Public Health Advocacy
COVID brought a need for greater public health
advocacy with the legislature and congress.
MOCPHE joined with Missouri Association of
Local Public Health Agencies and the Missouri
Public Health Association in order to have a
single public health voice on major issues facing
public health and joined them in weekly
coordination meetings. MOCPHE also entered
into contract with a professional advocacy group
to have a presence in Jefferson City.

#HealthierMO
MOCPHE continued to serve on the Executive
Committee of #HealtierMO in order to help
accomplish the grant objectives for a
transformation process for Missouri's public
health system. #HealthierMO brings together
public health and all the public, private, and
voluntary partners that contribute to delivering
essential public health services in Missouri.

Annual Audit / New Accounting System
Under strategic plan item 1) Transform
Missouri's Public Health System - Be a leader in
the transformation of Missouri’s public health
system by influencing the transformation of local
public health agencies (LPHAs) to ensure
alignment behind the delivery of quality
services, MOCPHE received its first grants and
grew financially. It became fiscally responsible
and began annual audits, moving to a new level
of accounting. In 2021 MOCPHE received its first
audit by a Certified Public Accounting Firm and
moved its finances to a computer financial
system accessible by the Treasurer, Financial
Officer, and accounting firm.
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2021 MOCPHE Membership
Andrew County Health Department
Cass County Health Department
City of Independence Health Department
City of St. Louis Health Department
Clay County Public Health Center
Cole County Health Department
Columbia/Boone County Department of Public Health & Human Services
Jackson County Health Department
Jefferson County Health Department
Kansas City Health Department
Kansas City University
Lafayette County Health Department
Platte County Health Department
Polk County Health Center
Springfield-Greene County Health Department
St. Charles County Department of Public Health
St. Louis County Department of Public Health
St. Louis University School of Public Health & Social Justice
Taney County Health Department

Missouri Center for Public Health Excellence
Financial Report
January 1, 2021 - December 31, 2021
Balance in Bank

$ 110,479.99

Income
Dues
Grant Indirect Income
Grant Income

113,985.00
1,823.42
100,000.00

Total Income for Budget

$ 215,808.42

Expenses
Domain & Website Maintenance
Travel Expenses for Executive Director
In Person Meetings
Office Supplies/Printing Expense/Misc.
Cell Phone and Data Plan
Postage
Tax Preparation
Audit
Insurance
Conference Call and other Communication
Grant Writing
Contract-Website Maintenance
Contract-Executive Director
Contract-Legislative Liaison
Legal Fees
Use of Grant Income for Grant Fulfillment

130.98
927.83
132.57
282.23
680.00
2,500.00
735.00
1,609.90
54,000.00
25,000.00
24,616.14

Total Expenses

$ 126,014.65

Ending Balance

$ 200,273.76
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RETIREMENT
Insert short description about this skill.
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Missouri Center for Public Health Excellence
Budget
January 1, 2022 - December 31, 2022

MOCPHE's Inaugural Executive
Director Retires
MOCPHE began as a concept in 2012, in 2013
the metropolitan health departments began to
pool funds to begin the Missouri Center for
Public Health Excellence, they met regularly to
develop by-laws, vision, goals, and objectives.
In July, 2014 MOCPHE was officially
recognized by the Internal Revenue Service as
a 501 (c) (3) non-profit organization.
In January 2015, Larry Jones, MPH, became the
first part time Executive Director for
MOCPHE. Under Mr. Jones leadership the
organization grew; became financially solvent;
conducted its first annual audit; partnered
with the Missouri Foundation for Health,
Missouri Hospital Association, Missouri
Department of Health and Senior, Local
Public Health Agencies and other
organizations to improve Missouri’s response
to the COVID pandemic; brought the first
grants to improve pubic health to MOCPHE;
assisted with the first strategic plan; and
recommended that the new MOCPHE needed
a full time Executive Director, and that he
preferred to step down and take retirement.
MOCPHE have asked Mr. Jones to continue to
work with the new Executive Director through
the transition.

Balance in Bank
Income
Dues
Grant Indirect Cost
Total Income for Budget

$ 200,273.76

131,000.00
4,000.00
$ 135,000.00

Expenses
Domain & Website Maintenance
225.00
Travel Expenses for Executive Director
3,500.00
In Person Meetings
1,000.00
Office Supplies/Printing Expense/Misc.
1,000.00
Postage
1,000.00
a short testimonial quote from teachers or
TaxShare
Preparation
peers on the student's performance based on 1,000.00
Audit
4,000.00
the skill on the left.
Quickbooks and Consultation
2,100.00
We Plan Well Tool
915.00
Insurance
900.00
Conference Call and other Communication
360.00
Grant Writing
5,000.00
Contract - Social Media, Website Maintenance
2,000.00
Contract - Executive Director
125,000.00
Contract - Financial Director, Senior Advisor
36,000.00
Contract - Legislative Liaison
25,000.00
Use of Grant Income for Grant Fulfillment
50,000.00
Total Expenses
Income over Expenses

$ 254,000.00
$ (119,000.00)

WHO IS MOCPHE?
Missouri citizens deserve better health outcomes than they are currently experiencing. MOCPHE believes the health of all
Missourians can be improved by having local public health departments that are led by experienced public health professionals,
employing staff that are trained and dedicated to improving public health outcomes, and building a cooperative health system between
public health and health care organizations.
The Missouri Center for Public Health Excellence was started by public health professionals who are dedicated to improving public
health services in Missouri. Membership is open to public health partners in Missouri who are fully committed to excellence in the
field and a collaborative approach to creating the change necessary to build a stronger public health system.
Vision: Creating optimal health for all Missourians
Mission: To ensure a competent, diverse, sustainable, and prepared public health system exists in Missouri.
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